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CSP Academic Year Timeline (October to October) and Schedule of Events 
Completion of Department Program Reviews And Outcomes Assessments 

October – May 
The CSP formal flow of communication begins with department chairs, program coordinators, and directors working on 
their program review and outcome assessment documents throughout the academic year.  Their program reviews identify 
departmental strengths, areas of concern, and needs for the upcoming one to four years.   

Department needs are defined by the CSP’s focus areas of personnel, facilities, and equipment/technology. 
*Every 4th year, academic programs and staff departments undergo an intensive review.* 

 

Intensive Review Vice President Meetings 
End of May – Beginning of June 

For those departments completing the intensive review process, the VPs meet with individual program coordinators and 
staff directors to determine funding priorities for the upcoming four years. 

 

“Prioritizing” Division Meetings


